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Dear Mr Maclean

Report in response to Operation Lansdowne recommendation

Please find attached V/Line Report — response to Operation Lansdowne
recommendation.

The attached report provides detail of those actions V/Line has taken in response to the
Independent Broad-based Anti-corruption Commission’s recommendation.

V/Line understands that addressing the vulnerabilities outlined during Operation
Lansdowne, as well as strengthening controls across the organisation, does not end
with this report. V/Line will continue to reinforce the initiatives outlined in the attached
response including ongoing education and awareness of our staff and those who supply
services to V/Line.

Yours sjncerely

Chief Executive Officer

Encl:












1. Background

On 8 December 2017, the Independent Broad-based Anti-corruption Commission’s (IBAC)
report titled Operation Lansdowne was tabled in Parliament. The report examined allegations

of serious corrupt conduct relating to South West Institute of TAFE and Bendigo Kangan

IBAC'’s investigation expanded to include the circumstances surrounding the recruitment of
particular employees and the engagement of certain contractorsh by
V/Line.

The investigation identified that between 2013 and 2016 there was a clique of senior V/Line
officers who placed undue emphasis on who people knew and personal friendships, wilfully
disregarding the required public-sector merit-based procurement and recruitment standards.

2. IBAC’s Recommendation to V/Line

The Operation Lansdowne Report included five recommendations, two directed to the
Department of Education and Training, one to South West Institute of TAFE and Bendigo
Kangan TAFE, one to the Department of Premier and Cabinet, and one to V/Line.

IBAC's recommendation to V/Line is:

Recommendation 4

The CEO of V/Line to provide IBAC with a report by 31 December 2018 on how the issues
identified in Operation Lansdowne have been addressed, including how it intends to
strengthen its systems and controls in relation to procurement, recruitment and conflict of
interest.

3. Purpose and Scope

The purpose of this document is to provide IBAC with a response to Recommendation 4 of the
Operation Lansdowne Report. In considering the implementation of IBAC’s recommendation,
V/Line has had regard to:

e the specific vulnerabilities identified in Operation Lansdowne;

e |IBAC’s recommendations to the Department of Education and Training, the
Department of Premier and Cabinet, South West Institute of TAFE and Bendigo
Kangan TAFE and how these apply to the transport sector and to V/Line specifically;
and

e new steps that V/Line has, or will take, to address vulnerabilities identified by the
Operation Lansdowne investigation.

V/Line response to Operation Lansdowne Recommendation
Page 1




VI/Line understands that addressing the vulnerabilities outlined during Operation Lansdowne,
as well as strengthening controls to prevent fraud and corruption across our organisation does
not end with this report to IBAC but is an evolving and continuing journey where integrity
remains a key focus for V/Line.

4. Vulnerabilities Identified in Operation Lansdowne

The Operation Lansdowne report highlights key vulnerabilities identified during IBAC’s
investigation into- South West Institute TAFE, Bendigo Kangan TAFE and V/Line.
Vulnerabilities that involved V/Line include:

V/Line's procurement and recruitment processes had been ignored or bypassed on
numerous occasions;

Conflicts of Interest in procurement activities were not disclosed; and

Probity checks were not conducted on contractors.

5. Summary of Implementations

The following points provide a summary of the key ways V/Line has, and will continue to,
address issues identified in the Operation Lansdowne report and strengthen systems and
controls in relation to procurement, recruitment and conflict of interest.

5.1 Recruitment

Review of V/Line's recruitment processes and supporting systems completed.
Updated Recruitment and Selection Procedure released to all staff.
New Recruitment and Selection of Temporary Staff procedure created.

All persons who apply for a position at V/Line are party to a competitive merit-based
recruitment process, unless a direct selection is approved.

Appointment of a new pre-employment probity provider for V/Line probity checks.

Successful candidates, without exception, required to undergo probity checks before
starting at V/Line.

Appropriate exemption for direct selection of staff created and documented.

Conflict of interest declarations required from all parties to a recruitment activity,
whether a conflict exists or not.
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